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School Improvement Plan – Guidelines and Process 
 

I.  School Level Narrative 
 

School Building Information 
 

Local Education Agency (LEA) Name 

Steelton-Highspire School District 
 

School Building Name 

Steelton-Highspire Jr/Sr High School 

 

4-Digit School Building Code 

1801 

 

School Street Address 

250 Reynders Avenue, Steelton, PA 17113 

 

 

 

A. School Improvement Committee 
 

Committee Members and Positions in School/Community: 

Name Position/Role 

 

Building/Group/Organization 

Travis Waters Superintendent Steelton-Highspire SD 

Michael Iskric Assistant to the 

Superintendent 

Steelton-Highspire SD 

Michael Simonetti Business Manager Steelton-Highspire SD      

Kathryn Gallagher High School Principal Steelton-Highspire SD      

Terry Martin Jr. High Principal Steelton-Highspire SD 

Clarence Watson PE Teacher Steelton-Highspire SD 

Bernadette Rhodes Science Teacher Steelton-Highspire SD 

Brook Conjar Special Education Teacher Steelton-Highspire SD 

Robyn St. Hilaire English Teacher Steelton-Highspire SD 

Dustin Owen Science Teacher Steelton-Highspire SD 

Jennifer Morrison Art Teacher Steelton-Highspire SD 

Marlyn Davis Student Steelton-Highspire SD 

Deneashia Cuff Student Steelton-Highspire SD 
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Aziyah Rorie Student Steelton-Highspire SD 

Brenda Hoerner Community Member (Mayor) Highspire Borough 

Natasha Woods Community Member Steelton Borough 

CouncilMember 

Nick Govelovich Community Member President of Foundation    

Tyra Madden Community Member Parent 

                  

 

Outline efforts school leaders took to ensure that the committee is comprised of a diverse group of 

stakeholders who are involved and invested in LEAs, schools, programs, and outcomes for students 

(leadership, teachers, parents, students, community partners, LEA leadership or staff, governing board 

leadership or designee, elected officials advocacy organizations). 

Our Steering Committee was purposefully created to include teachers, students, administration, and 
community members.  When selecting teachers to serve on the Steering Committee, we focused on making 
sure that we had representatives from various instructional departments, grade levels, and longevities of 
service.  We also made sure to include representation from our teachers’ union.  When considering students to 
include, we invited students from both the Junior High and Senior High levels.  Our community members 
represent both communities that we serve:  Steelton and Highspire- are active in the community and also have 
diverse backgrounds and experiences. 

 

Describe the role of the committee in developing this school improvement plan, as well as the intended 

role of the committee in the implementation and monitoring of the plan.  

The Steering Committee came together, led by Tanya Morret, and set the direction for our school 

improvement.  We reviewed the data and evidence gathered through various methods: student, staff, 

parent surveys, student and staff focus groups, administrative interviews, building walkthroughs, etc.  

This data was then compiled to inform our needs assessment.  From our needs assessment, we have 

created this plan.  

 

The Steering Committee will also be integral in the plan implementation and responsible for evaluating 

the effectiveness of the plan through monitoring and continuing to meet as a committee to review data.  

 

B. School Level Vision for Learning 
 
Long-term Vision and the Measures of Success  

Long-Term Vision for Students 

What will students know and be able to 

demonstrate upon leaving the school? 

Measures of Success 

How will you know you are on track to achieving your 

vision or students? 

 1. Educating all students to strive for 
personal excellence while becoming 
caring and contributing citizens in a global 
community. 

By 2022 80% of graduates will have a plan for  post- 

secondary training or employment according to the 

graduation survey. 

By 2030, 100% of graduates will have a plan for  post- 
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 secondary training or employment according to the 

graduation survey. 

 

2. Promoting relationships that are 
authentic and positive between and 
among teachers, students, and community 
through cultural and intergenerational 
collaboration      

By 2022, 80% of graduates will report a positive 

experience with staff and students according to the 

graduation survey. 

By 2030, 100% of graduates will report a positive 

experience with staff and students according to the 

graduation survey. 

3. Supporting students to transfer that 
feeling of empowerment beyond the 
school experience to positively impact our 
homes, families, and community. 
 

By 2022, 80% of the students will participate in a service 

learning project annually. 

By 2030, 100% of the students will participate in a service 

learning project annually. 

By 2022, 100% of the junior class will take the Service 

Practicum. 

4. Encouraging student advocacy to 
promote student voice. 

By 2022, 80% of the students will report that they feel 

student voice plays an effective role in decision-making 

within the school. 

By 2030, 100% of the students will report that they feel 

student voice plays an effective role in decision-making 

within the school. 

5. Provide access to high-level curricula, 
community connections, resources and 
opportunities to be resilient problem-
solvers. 

By 2022, 36.8% of the students will score proficient on 

the ELA state assessment. 

By 2022, 20% of the students will score proficient on the 

Math state assessment. 

By 2022, the attendance rate will by at least 80.8%. 

By 2022 School-wide Positive Behavior is implemented 

at all three tiers with 80% or higher fidelity. 

By 2022, the district will achieve a level of Maturing 

Implementation for Restorative Practices. 

 

 

 
 
 

II.    School Level Needs Assessment 
 

A. Identified School Community Needs: 
 
Describe how the LEA and school engaged in timely and meaningful consultation with a broad range 

of stakeholders (e.g., families, students, educators, community partners) and examined relevant data 

(e.g., student, educator, and community demographics; student achievement and growth; student and 

teacher attendance; student behavior; documents; classroom observations; surveys; focus groups; 

budget/allocation of finances) to understand the most pressing needs of students, educators, and/or 

other members of the school community and the potential root causes of those needs. 
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• Crafted a vision and mission statement 

• Each Steering Committee member rated the district on the Essential Practices through their own lens   

(student, staff, community member, etc.) 

• The Steering Committee broke into two groups (facilitated by Tanya Morret and Carrie Soliday) to review 

and discuss the status of each Essential Practice 

      o Started by reviewing committee’s overall rating, read through the operational look-fors, reviewed all 

data that was collected for specific practice, discussed additional information that may not have been 

reflected in collected data, and arrived at a rating that was supported by the group. 

     o The two groups shared their ratings and after more discussion, arrived at a shared rating that the entire 

committee could support using the Fist-to-Five Consensus Building strategy. 

• Prioritization: Each member of the group identified their own top priority, as well as four other priorities 

that should be considered for action planning. 

• Once the group had consensus on the priorities, a subcommittee determined root causes and crafted priority 

statements and rationale in preparation for writing measurable goals.  

• The same subcommittee drafted measurable goals and an action planning to be shared back with entire 

committee. 

• Root Causes, actionable statements, and rationale were shared with the steering committee and revised to 

reflect the consensus of the group. 

• Once consensus for direction was achieved, the SRSC reviewed and revised the proposed measurable 

goals, as well as brainstormed what the interim targets could look be to track progress.  

 

B. Based on your data analysis, what are your data-supported strengths? 
 

Strengths Supporting Evidence from Needs Assessment 

Practice 8: Building leadership capacity and 
empowering staff in the development and 
successful implementations of initiatives that 
better serve students, staff, and the school. 
 

- Group of teacher Champions is taking great role 

in Restorative Practices development 
- Bringing in support for teachers and giving them 

opportunities to develop their curricula. 
-NNPS initiative for community collaboration 
-Decisions are not made unilaterally- Leadership 

Team meetings, feedback encouraged 
 

Practice 11: Promote and sustain a positive 
school environment where all members feel 
welcomed, supported, and safe in school: 
socially, emotionally, intellectually, and 
physically. 
 

 -There is an awareness of wanting to work on 

school climate and move it forward.  
- Staff feels welcomed and respected, kids have 

each other’s’ backs, strong sense of school pride  
- Overall, parents believe that their students are 

treated fairly at school 

 

Practice 12: Implement an evidence-based 
system of school-wide positive behavior 
interventions and supports 

 

- Educators see themselves as responsible for 

teaching students positive behavior, developing 

self-control 
- 50% of parents feel that school is meeting their 

child’s specific non-academic needs 
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C. Based on your data analysis, what are your data-supported challenges?  (You 

will need to identify two or three of these challenges that will be prioritized and 

addressed in this plan.) Check each challenge that will be a priority in your 

plan.  
 

 

Challenges Supporting Evidence 

from Needs Assessment 

Priority 

for 

Planning 

Primary Root Cause 

#6: Foster a culture of high 
expectations for success 
for all students, educators, 
families, and community 
members -  The first 

operational “Look For” 

statement identifies high 

expectations for learning and 

growth of all students that are 

reflected in clear, measurable 

goals.  It is difficult to have 

high expectations in literacy 

and math without evidence 

based practices within a high 

quality curriculum. 

Another operational 

statement describes this 

essential practice as 

operational when school 

leaders and educators develop 

and regularly communicate 

high expectations 

and goals for student and 

school outcomes, 

emphasizing all staff 

members’ roles and 

accountabilities.  

Expectations are difficult to 

establish for staff, as well, 

without a curriculum (ELA) 

or expectations for delivery 

(math). 

 

 

- While there was always 

language in Collective 

Bargaining Agreement 

requiring lesson plan 

submission, it was not 

always enforced.  In time, 

this was interpreted by staff 

as no expectation.   
- Teachers feel lack of 

feedback before 

observation rating 

contributes to anxiety about 

evaluation and low 

expectations. 
-Teachers are isolated 

within grade level and 

subject and lack of vertical 

alignment 
- Teachers feel 

underqualified to write 

curriculum 
- No curriculum maps 
 

X. Lack of Curriculum.  ELA is 
non-existent and Math 
Curriculum is not delivered 
using evidence-based 
effective teaching strategies -  
Lack of expectations are due to a 

lack of both curriculum and the 

evidence-based strategies used to 

deliver the curricular in both 

ELA and Math. 

#11: Promote and sustain 
a positive school 
environment where all 
members feel welcomed, 

-Students from all three 

focus groups reported that 

some teachers do not 

always have high 

X 

 

Lack of Tier 1 Universal layer 
of School-wide Behavioral 
Expectations taught with 
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supported, and safe in 
school: socially, 
emotionally, intellectually, 
and physically  
 

 

 

 

 

 

expectations or  appear to 

care about what they need 

academically 

-educators report through 

focus groups that discipline 

is inconsistent between the 

grades, they often feel left 

out of the decision making 

process  when students are 

disciplined, feel that cell 

phone usage is a huge 

distraction 

-Students report that the 

rules are mostly about 

clothing (what not to wear). 

Positive reinforcement is 

not consistent and 

ineffective because the 

opportunity to use Roller 

Bucks is limited to early 

morning (and items to 

purchase are not 

reinforcers). 

-When educators were 

surveyed, only about half 

of the teachers feel that half 

or most of the staff helps 

maintain discipline, takes 

responsibility for 

improving the school, feels 

responsible to help each 

other and students to do 

their best, learn, and 

develop self-control. 

-While generally students 

and parents report they feel 

safe or somewhat safe and 

welcome in the school 

(approx. 75%), students 

(50%)  also report high 

instances of bullying,  

being teased and report 

(50%) that teachers work 

hard to make sure all 

students learn, pay attention 

to all students, and work 

hard to make sure students 

stay in school. 

-92% of the students live in 

poverty 

 

      

fidelity and positively 
reinforced. 
Misunderstanding of trauma 
and cultural relevance by staff 
members which hinders 
authentic relationships 
between staff and students, 
staff and staff, school and 
community. 
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#12: Implement an 
evidence-based system of 
school-wide positive 
behavior interventions and 
supports  

-Students from all three 

focus groups reported that 

some teachers do not 

always have high 

expectations or  appear to 

care about what they need 

academically 

-educators report through 

focus groups that discipline 

is inconsistent between the 

grades, they often feel left 

out of the decision making 

process  when students are 

disciplined, feel that cell 

phone usage is a huge 

distraction 

-Students report that the 

rules are mostly about 

clothing (what not to wear). 

Positive reinforcement is 

not consistent and 

ineffective because the 

opportunity to use Roller 

Bucks is limited to early 

morning (and items to 

purchase are not 

reinforcers). 

-When educators were 

surveyed, only about half 

of the teachers feel that half 

or most of the staff helps 

maintain discipline, takes 

responsibility for 

improving the school, feels 

responsible to help each 

other and students to do 

their best, learn, and 

develop self-control. 

-While generally students 

and parents report they feel 

safe or somewhat safe and 

welcome in the school 

(approx. 75%), students 

(50%)  also report high 

instances of bullying,  

being teased and report 

(50%) that teachers work 

hard to make sure all 

students learn, pay attention 

to all students, and work 

hard to make sure students 

stay in school. 

X  
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-92% of the students live in 

poverty 
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#14: Implement evidence-
based strategies to 
engage families to support 
learning  
 

 

-More than half of teachers 

reported that only some 

parents attended 

conferences, contacted 

them about their students’ 

academic performance, 

volunteered, or responded 

to suggestions. 

-60% of staff do not think 

that teachers and parents 

think of each other as 

partners in education. 

-44% of parents are 

dissatisfied with the 

response they get when 

they contact the school. 

-53% of parents say that the 

school does not 

communicate learning 

expectations with them. 

74% of parents say that the 

school has never or rarely 

contacted them about their 

childs’ successes.  

-69% of parents say that 

there is little to no regular 

communication about their 

students’ progress 

Choose an 
item. 

      

#18: Monitor and evaluate 
the impact of professional 
learning on staff  
 

 

-Teachers state that there is 

a lack of follow thru with 

professional development 

initiatives 

-48.7% of staff do not 

believe that administrators 

know what is going on in 

classrooms 

-53% of staff say that 

administrators do not 

provide them with 

meaningful feedback. 

-59% of staff say that 

administrators have not 

provided them with the 

support that they need to 

improve their teaching 

Choose an 
item. 

      

 

D. Established Priorities and Aligned Outcome Categories 
 

Based on your prioritized challenges, develop, in specific detail, two to three high-leverage priority 

statements to focus your improvement plan.  In drafting priority statements, your team will turn each 

prioritized challenge into an actionable statement that explains how the school plans to address the 

primary root cause of the challenge. Indicate which Outcome Category will be most directly impacted 
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by focusing on the priority statement, by selecting the category that is best aligned to the priority statement 

from the drop-down menu under “Outcome Category.” 

Priority Statements Rationale Outcome Category 

1.  Foster a culture of high expectations 
for success for all students, educators, 
families, and community member 
through the adoption and 
implementation of a curriculum that 
integrates evidence based strategies for 
literacy and math.  Teachers will be held 
accountable for delivering the curriculum 
and empowered to hold students to high 
expectations for learning because fidelity 
will be monitored. 
 

If curriculum needs are addressed 
(adopt and implement a curriculum 
that integrates evidence based 
strategies for literacy and math) 
then clear learning expectations 
can be shared among students and 
staff, staff and administration, and 
school and community. 

EP #6 or Condition #2 - 
Empowered Leadership. 

2. Promote and sustain a positive school 
environment where all members feel 
welcomed, supported, and safe in school: 
socially, emotionally, intellectually, and 
physically through Implementation of an 
evidence-based system of school-wide 
positive behavior interventions and 
supports. 
 

If procedures are developed that  
support student learning and help 
staff be more responsive to the 
effects of trauma and inequity, 
along with providing students and 
staff with opportunities for 
reconciliation, then authentic 
relationships can be fostered. 
 

EP #11 or #12 or 
Condition #3 - Providing 
Student Supports 

 

 

 

 

Measurable Goal Statements 
 

Measurable Goals: Develop SMART Goals for each established Priority. To maintain focus on priorities, 

no greater than 2 measurable goals per priority is recommended. 
 

 

Priority Statement #1: Adopt and implement a curriculum that integrates evidence based strategies for 

literacy and math. 
 

Measurable Goals Quarterly 

 Benchmark #1 

September 30, 

2019 

Quarterly 

 Benchmark #2 

December 31, 2019 

Quarterly 

Benchmark #3 

March 31, 2020 

By June 30, 2020 students will achieve 
an average Adjusted Growth Score in 
PVAAS of 70 or higher or increase 
proficiency in literacy by an aggregate 
gain of 4.9%. 

Implement a 
common 
assessment from 
the new literacy 
curriculum to 
determine baseline 
data. 

Administrators and 
teachers will interpret 
baseline Common 
Assessment data 
looking for 
maintenance or growth 
of at least 10% more. 

Administrators and 
teachers will 
interpret baseline 
Common looking for 
maintenance or 
growth of at least 
10% more. 



     Page 11 | 34 
 

 
 
Conduct 1-1 
student teacher 
conference for 
students to 
establish individual 
goals (increase of 
10%) for student 
learning based on 
the common 
assessment. 

 
 
Conduct 1-1 student-
teacher conference to 
review performance on 
common assessments 
and refine individual 
student goals for the 
course (increase 
growth by 10%). 

 
Conduct 1-1 
student-teacher 
conference to 
review performance 
on common 
assessments and 
refine individual 
student goals for 
the course (increase 
growth by 10%). 
 

By June 30, 2020, all math teachers will 
incorporate at least two evidenced 
based strategies daily in 100% of their 
classes and increase math proficiency 
on the state assessment by 4.7% to 
10.6%. 
 
 
 

The new math 
instructor/coach 
will model two 
instructional 
strategies in each 
of the math 
classrooms, 
clarifying the role 
of the teacher and 
the role of the 
student in each 
strategy. 

All teachers will meet 
with the new math 
instructor/coach to 
plan two lessons that 
incorporate the 
strategies and the 
coach will observe and 
provide feedback. (On 
the actual lessons and 
how knowledgeable 
the students are with 
their role in the 
routines). 

All teachers will 
plan lessons 
independently and 
the math  
instructor/coach 
will observe and 
provide feedback on 
two of the lessons. 
(As well as 
identifying how 
knowledgeable the 
students are with 
their role in the 
routines) 
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Priority Statement #2: Develop pro-social procedures aligned with goals to support students 
in their learning and to be respectful of all individuals.  The goals will be enhanced with 
authentic student driven opportunities for reconciliation. (Essential Practice #11 Promote 
and sustain a positive school environment where all members feel welcomed, supported, 
and safe in school: socially, emotionally, intellectually, and physically and #12:  Implement 
an evidence-based system of school-wide positive behavior interventions and supports) 

 

Measurable Goals Quarterly 

 Benchmark #1 

September 30, 2019 

Quarterly 

 Benchmark #2 

December 31, 2019 

Quarterly 

Benchmark #3 

March 31, 2020 

By June 30, 2020 Steelton-Highspire 
will develop School-Wide Positive 
Behavior Interventions at the universal 
level and they will be implemented 
with 60% fidelity across all grade levels 
as measured by the Benchmarks of 
Quality. 
 
 

Using the Team 
Implementation 
Checklist, the 
SWPBS Team will 
have completed 
Action Steps 1-16. 

Using the Team 
Implementation 
Checklist, the SWPBS 
Team will have 
completed Action 
Steps 17-22. 

80% of the staff will 
support the 
implementation of 
SW as measured 
through the SAS. 

By June 30, 2020 there will be a 25% 
reduction in the number of days for in 
and out of school suspension as 
compared to June 30, 2019 as a result 
of 90% of the teaching staff trained in 
restorative practices. By June 30, 2019, 
regular attendance rate for all students 
will increase by 2.9 % to 62.7%. 
  

All staff have 
participated in and 
observed 
restorative circles 
with adults and 
students. 
 
By September 30, 
2019, regular 
attendance rate for 
all students will 
increase by 3.5% to 
63.3%.  
 
 

25% of major discipline 
referrals are reconciled 
through use of 
responsive circles. 
 
100% of classrooms 
have restorative 
questions posted. 
 
10% reduction in the 
number of days for in 
and out of school 
suspension as 
compared to this time 
last school year. 
By December 31, 2019, 
regular attendance 
rate for all students 
will increase by 3.5% to 
63.3% 

40% of major 
discipline referrals 
are reconciled 
through use of 
responsive circles.  
 
50% of classroom 
teachers are holding 
restorative circles at 
least once bi-
weekly. 
 
20% reduction in the 
number of days for 
in and out of school 
suspension as 
compared to this 
time last school 
year. 
 
By March 30, 2020, 
regular attendance 
rate for all students 
will increase by 3.5% 
to 63.3% 
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III.  Action Plans 

A. Evidence-Based Strategies 
 
Once needs have been identified, the school improvement committee (in consultation with other stakeholders) 

will select evidence-based strategies that align with your priority statements that the school community has the 

capacity to implement.  By using rigorous and relevant evidence and assessing the local capacity to implement 

the strategy (e.g., funding, staff, staff skills, and stakeholder support), schools are more likely to implement 

interventions successfully.   

 

For each measurable goal, identify an evidence-based strategy that has a high likelihood of success in your 

school. 

 

Priority Statement #1: Adopt and implement evidence based curriculum materials for literacy 

and math. 
 
 

Measurable Goals Evidence-Based Strategy 

By June 30, 2020 students literacy will 
achieve an average Adjusted Growth 
Score in PVAAS  of 70 or higher or 
increase proficiency by an aggregate 
gain of 4.9%.  
 
 
 

Instructional Coaching - Instructional coaching (Tier 3) helps teachers 
take all ideas and practices learned and implement them in useful 
ways to foster student achievement. They provide intensive, 
differentiated support and observe educators teaching practices so 
they can provide constructive feedback. They also actively engage 
teachers in supportive practices that are embedded in meaningful 
growth conversations. (Thomas, et al., 2015) - Tier 3. 
 
Into Literature Curriculum (HMH) meets ESSA Tier 4 evidence.  
Individual components within the curriculum, however, align with 
the What Works Clearinghouse Practice Guide for Improving 
Adolescent Literacy: Effective Classroom and Intervention Practices. 
Strong evidence (Tier 1) strategies include explicit vocabulary 
instruction and direct and explicit comprehension strategy 
instruction.  Moderate evidence (Tier 2) strategies include 
opportunities for extended discussion of text meaning and 
interpretation through annotation/note-taking and oral language 
proficiency and collaborative discussion, as well as multiple texts and 
genres to help increase student motivation and engagement in 
learning. 
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By the end of the 2019-2020 all math 
teachers will incorporate at least two 
evidenced based strategies daily in 
100% of the their classes and increase 
math proficiency on the state 
assessment by 4.7% to 10.6%. 
 
 

Instructional Coaching - Instructional coaching (Tier 3) helps teachers 
take all ideas and practices learned and implement them in useful 
ways to foster student achievement. They provide intensive, 
differentiated support and observe educators teaching practices so 
they can provide constructive feedback. They also actively engage 
teachers in supportive practices that are embedded in meaningful 
growth conversations. (Thomas, et al., 2015)  
 
Assist Students in Monitoring/Reflecting Problem-Solving - This Tier 
1 intervention reinforces the idea that students learn mathematics 
and solve problems better when they monitor their thinking and 
problem solving steps as they solve problems. This helps students 
think about what they are doing and why they are doing it. The 
cascading effect of this strategy can lead to better mathematical 
reasoning and the ability to apply this reasoning to new situations 
with ease. 
 
Teaching Strategies for Improving Algebra Knowledge in Middle and 
High School Students: Students should be discussing solved problem 
structures and solutions to make connections among strategies and 
reasoning, as well as utilizing the structure of algebraic 
representations.  These Tier 3 strategies suggests that when 
compared to asking students to solve practice problems alone, 
studying solved problems and  and instructing them on how to 
utilize structure of algebraic representations, it can increase in 
achievement. Additionally, a stronger tier 2 strategy suggests that 
when students have more background knowledge, achievement can 
increase by teaching them to use alternative algebraic strategies 
when solving problems. 
 

 

Priority Statement #2:  Develop pro-social procedures aligned with goals to support 
students in their learning and to be respectful of all individuals.  The goals will be 
enhanced with authentic student driven opportunities for reconciliation.. (Essential 
Practice #11 Promote and sustain a positive school environment where all members 
feel welcomed, supported, and safe in school: socially, emotionally, intellectually, and 
physically and #12:  Implement an evidence-based system of school-wide positive 
behavior interventions and supports) 
 

Measurable Goals Evidence-Based Strategy 

By June 30, 2020 Steelton-Highspire 
will develop School-Wide Positive 
Behavior Interventions at the universal 
level and they will be implemented 
with 60% fidelity across all grade levels 
as measured by the Benchmarks of 
Quality. 
 

“Positive Behavior Intervention and Supports (PBIS) establishes 
school-wide systems of support that include practice strategies for 
defining, teaching, and supporting appropriate student behaviors 
to create positive school environments. The PBIS process 
emphasizes the creation of systems that support the adoption and 
durable implementation of evidence-based practices and 
procedures, and fit within ongoing school reform efforts.” (PBIS, 
2019) - Tier 1 Evidence. 
 

https://ies.ed.gov/ncee/wwc/PracticeGuide/20
https://ies.ed.gov/ncee/wwc/PracticeGuide/20
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By June 30, 2020 there will be a 25% 
reduction in the number of days for in 
and out of school suspension as 
compared to June 30, 2019 as a result 
of 90% of the teaching staff trained in 
restorative practices and culturally 
relevant teaching, and trauma 
informed practices. By June 30, 2019, 
regular attendance rate for all students 
will increase by 2.9 % to 62.7%. 
  

  Oakland Research 

  

B. Action Plan Steps 
 

An Action Plan template is provided to develop action steps to meet each measurable goal.  

 

Each Action Plan has these critical components for each Priority/Measurable Goal: 

 

● Action Steps – List what is to be accomplished in each step. 
● Material/Resources/Supports Needed 
● Person/Position Responsible 
● Implementation Timeline 
● Anticipated Outputs – what do we want to accomplish within each Action Step? 
● Monitoring/Evaluation Plan 
● If a professional development action step or component of this goal, complete Professional 

Development Plan information template. 

 

Expenditures:    
 

Describe how funding will be used to implement the Action Plans.  Include a brief description of each 

expenditure, funding source (Title 1, General fund, IDEA, etc.), and costs for each needed expenditure. 

 

Professional Learning Opportunities:  

 

The following information is to be completed for professional development components for each of the 

Priority Goals: 

 

● Goal Statement – General Description of Presentation 
● Audience,  
● Topics to be Included 
● Evidence of Learning 
● Anticipated Timeframe  
● Lead Person/Position 
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School Level Action Plans 
 

Priority #1 – Adopt and implement evidence based curriculum materials for literacy and math. 

Measurable Goal #1: By June 30, 2020 students’ literacy will achieve an average Adjusted Growth Score in 
PVAAS of 70 or higher or increase proficiency by an aggregate gain of 4.9%.   

 
 

Evidence-based Action Steps: Describe the evidence-based action steps 

to be taken to achieve this goal. 
 
 

 

Action Steps Materials/Resources/Sup

Supports Needed 

Person(s)/Position 

Responsible 

Timeline Implementation 

Vertical Alignment of 

Writing Assessments 

and Novels. 

 

List of Novels form HMH 

Co., Standards, 

Curriculum Writing 

documents 

Building Principal and 

English Department 

Member 

June 5-June 6 

Review curriculum 

materials and create 

curriculum maps 

Novels, textbook, and TE 

from Into Literature, 

Eligible Content, 

Standards, Vertical 

alignment document 

Building Principal and 

English Department 

Member 

June 5-August 26 

Hire Instructional 

Coach (literacy) 

IU15, PAReap Superintendent, 

Assistant 

Superintendent / 

Curriculum Director 

and Building Principal 

July 1 - July 31 

Adopt lesson plan 

template 

Into Literature materials, 

digital resources 

Building Principal June 10 - July 15 

Attend District 
Coaching Plan 
workshop  

CAIU 15 Coaching 

Mentor, new hires, and 

LEA 

Building Principal, 

Instructional Coach 

9/18/2019 

Coaching 101 boot 

camp with TPIIC 

Mentor at local IU to 

outline how they will 

roll out what coaching 

is and isn’t to staff.  

 

CAIU 15 Coaching 

Mentor, new hires, and 

LEA 

Building Principal, 

Instructional Coach 

9/18/2019 

Attendance at 
statewide coaching 
conferences at State 
College 

CAIU Coaching Mentor, 

Coaching Network 

Building Principal, 

Instructional Coach 

First one by October 31, 2019 

and second one by May 31, 

2019 

Monthly coaching 
network meetings at 
IU 15 and two regional 
conferences (one in 
the fall at IU 13; one in 
the spring at IU15) 

CAIU Coaching Mentor, 

Coaching Network 

Building Principal, 

Instructional Coach 

August 2019-June 2020 - once 

a month mentor meeting, two 

regional conferences. 

Develop, implement, Standard lesson plan Building Principal, July 2019 - June 2020 
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and reflect upon lesson 

plans 

 

template, Into Literature 

materials, Instructional 

Coach 

English Department, 

Instructional Coach 

Minimum of twice per teacher 

each marking period (8 total 

reflections) 

Build protected, 

scheduled time for 

English teachers to 

meet with Instructional 

Coach and complete 

coaching cycle 

Instructional coach, 

substitutes/coverage, 

benchmark data, 

curriculum 

 

Superintendent, 

Assistant 

Superintendent / 

Curriculum Director 

and Building Principal 

August 2019 - June 2020 - 

minim of once every two 

weeks. 

Create professional 

development  

Professional Development 

time 

Assistant 

Superintendent / 

Curriculum Director 

and Building Principal 

By August 20, 2019 

Administer common 

benchmark assessment 

and review/share data 

with teachers, coach, 

and students 

 

Benchmark assessment, 

time 

Administration, 

English Department, 

Instructional Coach 

August 2019 - March 31, 2019 

3 times per year (by September 

30, December 31, and March 

31) 

Teachers conference 

with students to review 

achievement and set 

goals 

Time, Benchmark results, 

cut-off scores 

English Department, 

Instructional Coach 

August 2019 - March 31, 2019 

3 times per year (by September 

30, December 31, and March 

31) 

Anticipated Outputs:   

      

- Curriculum is implemented with fidelity, especially in the identified 

strategies: direct and explicit comprehension strategy instruction, 
opportunities for extended discussion of text meaning and 
interpretation through annotation/note-taking and oral language 
proficiency, collaborative discussion, and multiple texts and genres to 
help increase student motivation and engagement in learning. 

- Common Benchmark Assessment is administered 

- One-to-One Conference reflections for each student, with parent 

component 

- Data is used to help students create goals and inform teacher 

instruction 

 

August 2019 - June 2020 

Monitoring/Evaluation Plan:  

      

- Lesson planning and lesson delivery observed by instructional 

coach and shared collaborative at meetings. 

- Coaching cycle- planning, observing, reflecting 

- Common grade level assessment results documented and 

monitored individually and by class 

 

August 2019 - June 2020 

 
Expenditures: Describe briefly how funding will be used 

implement the action steps outlined for this goal. 

 

Expenditure (Brief Description) Funding Source Cost 

Instructional Coach       CSI  

Into Literature Curriculum CSI $47055.12 
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Summer rate for English 

Department to work on Curriculum 

CSI $4000.00 

PD for Coach (State College 

Conference), travel to IU 13      

CSI State College (800X2=1600) IU 

12 travel - 50.00 

 

 

 Professional Learning - Describe the Professional Development Plan to achieve this goal. 

Professional Learning Goal: Clearly articulate literacy learning expectations for students, deliver instruction to 

develop student achievement, and collect evidence demonstrating that expectations have been met. 

 Audience English Department Teachers 

 Topics to be Included Curriculum (developed & delivering w/ fidelity), evidence-based instructional 

strategies, coaching cycle, using data to inform instruction 

 Evidence of Learning Lesson plans, department/data meeting minutes, student conferencing & 

achievement data 

Anticipated Timeframe Enter Start Date: upon hire 

Anticipated Completion Date: June 2, 2020 

 Lead Person/Position ELA Instructional Coach (tbd) 

 
 
 
 

Professional Learning - Describe the Professional Learning Plan to achieve this goal. 

Professional Learning Goal 2: Clearly develop literacy learning expectations with staff, 

monitor instruction and curriculum fidelity to develop teacher effectiveness, and collect 

evidence demonstrating that expectations have been met.      

 Audience Instructional Coach 

 Topics to be Included Curriculum (developed & delivering w/ fidelity), evidence-based 

instructional strategies, coaching cycle, using data to inform 

instruction 
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 Evidence of Learning Lesson plans, department/data meeting minutes, student 

conferencing & achievement data 

 Anticipated Timeframe Enter Start Date: TBD upon hire 

Anticipated Completion Date: June 2, 2020      

 Lead Person/Position TBD 

Priority #1- Adopt and implement evidence based curriculum materials for literacy and math. 

Measurable Goal #2: By June 30, 2020 , all math teachers will incorporate at least two evidenced based 
strategies daily in 100% of the their classes and increase math proficiency on the state assessment by 4.7% to 
10.6%. 
 

 

Evidence-based Action Steps: Describe the evidence-based action steps 

to be taken to achieve this goal. 
 
 

 

Action Steps Materials/Resources/Sup

ports Needed 

Person(s)/Position 

Responsible 

Timeline Implementation 

Identify potential 

coaches -internal or 

external 

coaching framework Superintendent, 

Assistant 

Superintendent / 

curriculum director 

and Building Principal 

July 1-July 15, 2019 

Hire Instructional 

Coach (Math) 

IU15, PAReap Superintendent, 

Assistant 

Superintendent / 

Curriculum Director 

and Building Principal 

July 1 - July 31 

Attend District 
Coaching Plan 
workshop  

CAIU 15 Coaching 

Mentor, new hires, and 

LEA 

Building Principal, 

Instructional Coach 

9/18/2019 

Coaching 101 boot 

camp with TPIIC 

Mentor at local IU to 

outline how they will 

roll out what coaching 

is and isn’t to staff.  

 

CAIU 15 Coaching 

Mentor, new hires, and 

LEA 

Building Principal, 

Instructional Coach 

9/18/2019 

Attendance at 
statewide coaching 
conferences at State 
College 

CAIU Coaching Mentor, 

Coaching Network 

Building Principal, 

Instructional Coach 

First one by October 31, 2019 

and second one by May 31, 

2019 

Monthly coaching 
network meetings at 
IU 15 and two regional 
conferences (one in 

CAIU Coaching Mentor, 

Coaching Network 

Building Principal, 

Instructional Coach 

August 2019-June 2020 - once 

a month mentor meeting, two 

regional conferences. 
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the fall at IU 13; one in 
the spring at IU15) 
Adopt lesson plan 

template 

digital resources Building Principal June 10 - July 15 

Develop, implement, 

and reflect upon lesson 

plans 

 

Standard lesson plan 

template, Math 

Curriculum materials, 

Instructional Coach 

Building Principal, 

Math Department, 

Instructional Coach 

July 2019 - June 2020 

Minimum of twice per teacher 

each marking period (8 total 

reflections) 

Build protected, 

scheduled time for 

Math teachers to meet 

with Instructional 

Coach and complete 

coaching cycle 

Instructional coach, 

substitutes/coverage, 

benchmark data, 

curriculum 

 

Assistant 

Superintendent / 

curriculum director 

and Building Principal 

August 2019 - June 2020 

-Weekly during prep 1:1 with 

coach 

 

Create & Implement 

department time during 

professional 

development  

 

 

Professional Development 

time 

Assistant 

Superintendent / 

curriculum director 

and Building Principal 

August 2019 - June 2020 

-Monthly as a department 

during Professional 

Development 

Administer common 

benchmark assessment 

and review/share data 

with teachers, coach, 

and students 

 

Benchmark assessment, 

time 

Building Principals By September 30 2019 - 

Baseline 

By December 31, 2019 - 

Second BM 

By March 30, 2020 - Third 

Benchmark 

 State Assessment by June 2020 

Teachers conference 

with students to review 

achievement and set 

goals 

Time, Benchmark results, 

cut-off scores 

Building Principals By September 30 2019 - 

Baseline 

By December 31, 2019 - 

Second BM 

By March 30, 2020 - Third 

Benchmark 

State Assessment by June 2020 

Anticipated Outputs:   

Coaching visits, lesson plans with coaching feedback, modeled 

evidence-based instructional strategies      

 

 

 

Monitoring/Evaluation Plan:  

The school district will use a pre- and post-educator self-assessment in 

the use of evidence-based strategies to monitor implementation 

throughout the length of the instructional coaching cycle. By mid-year, 

a portfolio demonstrating effectiveness will include two developed 

lesson plans with coaching feedback and educator reflections on 

strategies implemented. By the end of the year, intermittent walkthrough 

data will show evidence of at least two evidence-based strategies per 

lesson. Administrators and educators will complete quarterly evaluation 

surveys on the impact of the coaching visits. 
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Expenditures: Describe briefly how funding will be used 

implement the action steps outlined for this goal. 

 

Expenditure (Brief Description) Funding Source Cost 

Instructional Coach       CSI  

Summer rate for Math Department 

to work on Curriculum 

CSI $1250.00 

PD for Coach (State College 

Conference), travel to IU 13      

CSI State College (800X2=1600) IU 

12 travel - 50.00 

 
 
 
 
 
 
 

 Professional Learning - Describe the Professional Development Plan to achieve this goal. 

Professional Learning Goal: Identify, implement, and reflect upon evidence-based strategies to be used in all 

math classes that will clearly articulate learning expectations for students, deliver instruction to develop student 

achievement, and utilize evidence demonstrating that expectations have been met. 

 Audience Math Department Teachers 

 Topics to be Included Evidence-based instructional strategies, coaching cycle, using data to inform 

instruction 

 Evidence of Learning Lesson plans, department/data meeting minutes, walk-thru data, student conferencing 

& achievement data  

 Anticipated 

Timeframe 

Enter Start Date: TBD upon hire 

Anticipated Completion Date: June 2, 2020     

 Lead Person/Position Math Instructional Coach 

 
 
 
 

Professional Learning - Describe the Professional Learning Plan to achieve this goal. 
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Professional Learning Goal 2: Provide clear access to evidence based instructional strategies to Math 

department teachers, clearly develop expectations with staff, monitor instruction to develop teacher 

effectiveness, and collect evidence demonstrating that expectations have been met. 

 Audience Instructional Strategies 

 Topics to be Included Evidence-based instructional strategies, coaching cycle, using data to inform 

instruction 

 Evidence of Learning Lesson plans, department/data meeting minutes, student conferencing & 

achievement data, walk-thru data      

 Anticipated Timeframe Enter Start Date: TBD upon hire 

Anticipated Completion Date: June 2, 2020   

 Lead Person/Position Math Instructional Coach 
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Priority #2 –Develop pro-social procedures aligned with goals to support students in their learning 
and to be respectful of all individuals.  The goals will be enhanced with authentic student driven 
opportunities for reconciliation.. (Essential Practice #11 Promote and sustain a positive school 
environment where all members feel welcomed, supported, and safe in school: socially, emotionally, 
intellectually, and physically and #12:  Implement an evidence-based system of school-wide positive 
behavior interventions and supports) 

 Measurable Goal #1: By June 30, 2020 Steelton-Highspire will develop School-Wide Positive Behavior 
Interventions at the universal level and they will be implemented with 60% fidelity across all grade levels as 
measured by the Benchmarks of Quality. 

 
 

 

Evidence-based Action Steps: Describe the evidence-based action steps 

to be taken to achieve this goal. 
 
 

 

Action Steps Materials/Resources/Sup

ports Needed 

Person(s)/Position 

Responsible 

Timeline Implementation 

Administer SAS and 

SSS Survey 

Administration, All Staff, 

surveys 

 June 7, 2019 

Identify SWPBS Team 

members for Jr/Sr 

High.     

 

Administration, current 

SWPBS Team Members 

      By June 7, 2019 

Request Feedback on 

the expectations and 

matrix through a 

Google Doc asking for 

consensus.  

Existing Expectations 

Existing Matrix 

Google Form to allow 

staff to respond. 

Jen and Dustin? 

 

By June 7, 2019 

Using the feedback 

data from the staff, the 

team will review/revise 

the expectations and 

the matrix, refinement/ 

development of 

lessons, and refinement 

of positive 

reinforcement system.  

CAIU Support (MTSS 

Behavior Consultant), 

SWPBS Team, current 

matrix 

 July 11, 2019 

Communicate 

expectations and 

matrix to staff, as well 

as positive 

reinforcement system. 

SWPBS Team, 

Administration, new 

matrix, presentation 

 By August 22, 2019 

Create and deliver 

lesson plans that teach 

and reinforce the 

expectations in the 

matrix.   

SWPBS Team, lessons, 

matrix 

  

Day 1 Training 

 

CAIU Personnel, SWPBS 

Team Members    

      9/26/2019 
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Staff understanding of 

SWPBS will be 

reinforced through 

professional 

development at team 

meetings. 

Administration, SWPBS 

Team, All Staff 

 January 6-January 31, 2019 

During regularly 

scheduled department 

or grade level 

meetings, PBIS would 

be a standing Agenda 

Item to reflect on what 

is going well, model 

successful strategies. 

Administration, SWPBS 

Team, All Staff 

 Weekly from August 22, 2019-

June 5, 2020 

Develop a plan for 

order of the lessons, 

sample lesson plans, 

how they can be 

applied in restorative 

circles and integrated 

into other academic 

instruction. 

SWPBS Team, Irene 

Reedy 

 By August 22, 2019 

Monthly Team 

Meetings using the 

TIPS protocol. 

SWPBS Team, Irene 

Reedy 

 Once a month starting in 

August 2019 - June, 2020 

Staff will deliver 

booster lessons to 

reinforce expectations. 

 

All Instructional Staff       January 6-January 31, 2020 

Schedule PBIS Walk- 

Through and report 

results to staff. 

CAIU Personnel, Admin 

Staff, potentially 

instructional coaches 

 To Be Scheduled sometime mid 

to end of October 

Day 2 Training 

 

CAIU Personnel, SWPBS 

Team Members  

      January 16, 2020 

Administer SSS 

(School Safety) and 

SAS (Self-Assessment) 

Surveys. 

All Staff  By March 31, 2020 

Analysis of the Survey 

Data and Action 

Planning 

SWPBS Team Members  

 

 By April 13, 2020 

Day 3 Training CAIU Personnel, SWPBS 

Team Members  

 April 14, 2020 

Complete BoQ SWPBS Team Members  

 

 June 5, 2020 

Anticipated Outputs:   

Reduction in Office Referrals compared to number of referrals between June 

2019 and June 2020.  Increase in Staff Buy-in as measured by the Self-

Assessment Survey (administered in June 2019 and then again in March 31, 

2020). Fidelity of Implementation at 60% or higher as measure by the 

Benchmarks of Quality in June, 2020.  
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Monitoring/Evaluation Plan:  

The Team Implementation Checklist will be used to monitor progress of 

establishing Universal Layer of School-wide Positive Behavior System by 

the established interim benchmarks. 

 

 

 
Expenditures: Describe briefly how funding will be used 

implement the action steps outlined for this goal. 

 

Expenditure (Brief Description) Funding Source Cost 

Substitutes for seven educators for a 

three day series.     

CSI Grants 2730.00 

Payment for Staff to review and 

revise SWPBS components in the 

summer. 

CSI Grants 3375.00 

             

             

 
 
 
 
 
 
 

 Professional Learning - Describe the Professional Development Plan to achieve this goal. 

Professional Learning Goal 1:  The Steelton-Highspire Staff will 

understand and implement the Universal Layer of SWPBS.     

 Audience Grade 7-12 teachers 

 Topics to be Included Expectations, Matrix, lesson Planning, Data Collection, Data Analysis, 

Positive Reinforcement   

 Evidence of Learning Self-Assessment Survey      

 Anticipated 

Timeframe 

Enter Start Date:  August 22, 2019 

Completion Date:  June 2, 2020   

 Lead Person/Position Zach Horn 
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Professional Learning - Describe the Professional Learning Plan to achieve this goal. 

Professional Learning Goal 2:  PBIS team will develop their understanding of SWPBS 

Implementation.     

 Audience SWPBS Team 

 Topics to be Included Expectations, Matrix, lesson Planning, Data Collection, Data 

Analysis, Positive Reinforcement   

 Evidence of Learning  Benchmarks of Quality - 60% Implementation     

 Anticipated Timeframe Enter Start Date: July 11, 2019      

Anticipated Completion Date: June 7, 2019     

 Lead Person/Position Zach Horn 

 

Priority #2 – Develop pro-social procedures aligned with goals to support students in their learning 
and to be respectful of all individuals.  The goals will be enhanced with authentic student driven 
opportunities for reconciliation.. (Essential Practice #11 Promote and sustain a positive school 
environment where all members feel welcomed, supported, and safe in school: socially, emotionally, 
intellectually, and physically and #12:  Implement an evidence-based system of school-wide positive 
behavior interventions and supports) 

Measurable Goal #2: By June 30, 2020 there will be a 25% reduction in the number of days for in and out of 
school suspension as compared to June 30, 2019 as a result of 90% of the teaching staff trained in and 
implementation of restorative practices. By June 30, 2019, regular attendance rate for all students will increase 
by 2.9 % to 62.7%. 
 

 

Evidence-based Action Steps: Describe the evidence-based action steps to  be taken to achieve this goal. 
 

Action Steps Materials/Resources/Sup

ports Needed 

Person(s)/Position 

Responsible 

Timeline Implementation 

Communicating clearly 

the connection between 

Restorative practices 

and how it integrates 

with SWPBS at 

beginning of the year 

SWPBS training 

 

SWPBS presentation with 

restorative practices 

integrated 

SWPBS Team; admin July 30-August 22 2019 
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Provide professional 

development on 

restorative practices 

through Akoben LLC   

 

Professional development 

materials 

Admin and Akoben, 

LLC., Steve Korr 

July 30, 2019 - June 2020 

Build in time for staff 

to hold Monday 

morning circles and 

Friday afternoon 

circles 

Example prompts; master 

schedule   

Admin and teachers August, 2019 - June 2020 

During intervention class time, 

weekly 

Designate disciplinary 

concerns that can be 

addressed through 

restorative circles 

Discipline flow chart; 

problem behavior 

definitions 

Admin, Champions 

Team, SWPBS 

July 30 - August 30 2019 

Create means of 

requesting and 

documenting 

restorative circles 

Documentation system; 

referral system 

Admin and teachers August 2019 - June 2020 

Hold responsive circles 

when appropriate to 

address disciplinary 

concerns 

Affective statements 

references, responsive 

circle scripts/outline, 

private space for 

conference, documentation 

system 

Admin, Deans of 

Students, Teachers, 

SRO, Parents 

August 2019-June 2020 

Build time monthly for 

Champions Team 

meetings 

Conference room/meeting 

space; restorative practices 

resources 

Admin, Champions 

team 

August 2019-2020 

Monthly after school 

Review data during 

Champions meetings of 

responsive circles to 

identify successes and 

areas of growth 

 

Documentation system; 

referral data 

Admin, Deans of 

Students, Champions 

Team, Steve Korr 

August 2019-June 2020 

Conduct student, 

teacher, community 

survey to obtain 

feedback 

Survey, mailing, online 

resources 

Admin December 2019-June 2020 

Anticipated Outputs:   

Reduction in number of suspension days by 25% by June 2020.  Increase in 

attendance rate to 62.7%.  A rate of “Maturing Restorative” on Implementation 

Report for 2019-2020..  

 

 

Monitoring/Evaluation Plan:  

SWIS data, attendance reports, Implementation Report (from Akoben) 

will be used to monitor plan.  

 

 

 

 
Expenditures: Describe briefly how funding will be used 

implement the action steps outlined for this goal. 

 

Expenditure (Brief Description) Funding Source Cost 
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Restorative Practices Training & PD CSI Grant $18000.00 

Hourly pay for Champions to meet 

after school 

CSI Grant $3000.00 

             

             

 
 
 
 
 
 
 

 Professional Learning - Describe the Professional Development Plan to achieve this goal. 

Professional Learning Goal: To effectively use restorative and responsive circles to build 

relationships/community and address disciplinary concerns.      

 Audience Admin, teachers, parents, students 

 

 Topics to be Included Restorative practices, discipline procedures, professional 

development, survey data 

 Evidence of Learning Reduction of in and out of school suspensions; observations of 

restorative and responsive circles     

 Anticipated 

Timeframe 

Enter Start Date: August 20, 2019 

Anticipated Completion Date: June 2, 2020   

 Lead Person/Position Admin, Steve Korr (Akoben) 

 
 
 
 

Professional Learning - Describe the Professional Learning Plan to achieve this goal. 

Professional Learning Goal 2: 
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 Audience       

 Topics to be Included       

 Evidence of Learning       

 Anticipated Timeframe Enter Start Date:      

Anticipated Completion Date:      

 Lead Person/Position       

 

 

IV.  Communications Plan for School Improvement 
 

The success of a plan is how you communicate it to your staff, community, parents and students. Develop 

steps to communicate components of your plan to your various levels of stakeholders. 
 

Communication Steps and Timelines: 

 

  

Communication Strategies 

  

Audience 

  

Purpose of 

Message 

  

Anticipated Timeline 

Email Staff, 

Students, 

Parents 

Communicate 

prior to Focus 

Groups and 

Surveys about 

CSI Designation 

January 11, 2019-February 

27, 2019 

Steering Committee 

Meeting 

Steering 

Committee 

Introduce 

Process 

February 27, 2019 

Steering Committee 

Meeting 

Steering 

Committee 

Conduct Needs 

Assessment 

March 5 and 29, 2019 

Steering Committee 

Meeting/Follow-up Email 

for Consensus 

Steering 

Committee 

Prioritize 

Challenges/Gain 

Consensus 

April 3, 2019 

Steering Committee 

Meeting      

Steering 

Committee 

Review Root 

Cause Analysis, 

April 29, 2019    
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Priority 

Statements, 

Rationale, 

Measurable 

Goals and 

Brainstorm 

Potential Action 

Steps 

Small Group Work 

Sessions 

Volunteer 

Groups 

from 

Steering 

Committee   

Develop Action 

Steps 

 April 30 - May 31, 2019     

Post plan on school 

website 

Public Communicate 

plan to public 

for review 

May 31, 2019 

Share Copy of the plan  Steering 

Committee  

Review Final 

Draft Version 

before 

Submission with 

all component 

Parts      

June 3, 2019 

Board Review School 

Board, 

Public 

Audience 

Communicate 

plan to school 

board and public 

for review 

June 12, 2019 

Review with Lead Persons Math Dept, 

English 

Dept, 

SWPBS 

Committee, 

Champions, 

Deans 

Communicate 

plan to those 

responsible for 

implementing 

priorities and 

goal steps 

After PDE Approval (July 

2019) 

Post finalized plan Public Post finalized 

plan on SHSD 

website 

After PDE Approval (July 

2019) 
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Beginning of year PD: 

Present plan to staff 

All staff Present plan and 

goals/steps to all 

staff 

August 20, 2019 

Interim Review #1 Steering 

Committee, 

Staff 

Send update on 

goal progress via 

email 

September 30, 2019 

Title I Night Parents Communicate 

plan/goals with 

parents 

October 2, 2019 

Professional Development 

presentation, Steering 

Committee meeting 

Staff, 

Steering 

Committee 

Review Interim 

Goals and 

progress 

Professional Development- 

December 11, 2019 

Steering Committee- by 

December 20, 2019 

Professional Development 

presentation, Steering 

Committee meeting 

Staff, 

Steering 

Committee 

Review Interim 

Goals and 

progress 

Professional Development- 

March 11, 2020 

Steering Committee- by 

March 31, 2020 

 

V.  Plan Submission 
 

Affirmations 

The Building Administrator, Superintendent/Chief Executive Officer and President of the School 

Board will affirm the following statements. 

 We affirm that our school has developed a School Improvement Plan based upon a thorough review of 

the essential practices to advance educational programs and processes and improve student 

achievement.  

We affirm that the action plans that we will be implementing address our specific school needs, 

include strategies that provide educational opportunities and instructional strategies for all students and 

each of the student groups, increases the amount and quality of learning time, and provides equity in 

the curriculum which may include programs, activities, and courses necessary to provide a well-

rounded education.  These plans address the needs of all children in the school, but particularly the 

needs of those at risk of not meeting the challenging State academic standards.  

 

We, the undersigned, hereby certify that the school level plan has been duly reviewed by the Building 

Administrator, Superintendent of Schools and formally approved by the district's Board of Education, 

per guidelines required by the Pennsylvania Department of Education. 
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We hereby affirm and assure the Secretary of Education that the school level plan: 

● Addresses all the required components prescribed by the Pennsylvania Department of 

Education 

● Meets ESSA requirements  

● Reflects evidence-based strategies that meet the three highest levels of evidence outlined in 

ESSA 

● Has a high probability of improving student achievement 

● Has sufficient LEA leadership and support to ensure successful implementation 

 

 

 

 

With this Assurance of Quality & Accountability, we, therefore, request that the Secretary of 

Education and the Pennsylvania Department of Education grant formal approval to implement 

the school level plan submitted by (School Name) ____ _________________________________ for 

the ______-_______ school year. 

 

Board Approval:  Date of Board Meeting: __________________________________________  

 

Board President: 

_______________________   _____________________________________

 _______________________ 

Name (printed)    Signature                                                                       

Date 

 

Superintendent of Schools/Chief Executive Officer: 

_______________________   _____________________________________

 _______________________ 

Name (printed)    Signature                                                                       

Date 

 

 

Building Administrator: 

____________________   _____________________________________

 _______________________ 

Name (printed)    Signature                                                                       

Date 
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School Improvement Facilitator: 

_______________________   _____________________________________

 _______________________ 

Name (printed)    Signature                                                                       

Date 
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Scan and insert the signed Assurances Page: 
 


